The Insight Edge
B E C O M E A L E A R N I N G O R G A N I Z AT I O N
Why become a learning organization?
Most organizations in the nonprofit sector recognize
the importance of establishing processes to assess their
effectiveness. However, too often, this process takes place
ad hoc without adequate planning—and quickly becomes
an expensive way to gather data that sits on a shelf. Even
with reams of data, how do you know if your organization is
making the impact you seek?

HEI created the Insight Edge strategic learning process to help
organizations like yours plan for and execute impactful learning.
Ours is a unique strengths-based process that equips your
organization with learning tools to:

It’s time...
HEI collaborates with your team to
build internal capacities and become
a learning organization. We can help
you manage inflection points such as:
 Transition in leadership or mission.
 Launch of new program or initiative.
 Influx of new funding.
 Move to collective impact work.
 Completion of a program or initiative.
 Data overwhelm.

SET YOUR
LEARNING
AGENDA
Chart a path
to achieve your
organization’s
mission + goals

Higher Ed Insight (HEI) provides
custom research, evaluation,
and strategic planning services
to foundations, nonprofits, and
other organizations in the higher
education and workforce sectors.

CREATE A PLAN
Identify key
questions, data
sources, and
processes to help
you obtain the
answers you need
for decisionmaking

• Navigate leadership transitions.
• Evolve organizational mission and goals.
• Align your leadership, board, staff, and other stakeholders in
a shared vision.
• Build internal capacity for continual improvement.
• Make evidence- and data-backed decisions.
• Make use of existing data.
• Reduce internal fear around data.
• Apply a diversity, equity, and inclusion lens to your work.
Organizations, departments, or project teams can enter the
Insight Edge process at any point in the framework, below.

GATHER DATA
THAT MATTERS

MAKE DATA
MEANINGFUL

Ensure that you
will have the
information you
need when you
need it

Review your data
to reach gamechanging insights

TAKE ACTION
Take informed
action to achieve
your goals, fulfill
your mission,
and deepen your
impact
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The Insight Edge Process
SET YOUR
LEARNING
AGENDA
HEI can help you to clarify your
assumptions about why and how
your work will lead to social change.
We offer workshops to help your
organization or team identify the
questions you need to answer, using
tools such as a theory of change,
scenario plan, or logic model with
follow-up calls to refine the final
product.

GATHER
DATA THAT
MATTERS
HEI can help your organization
build your internal capacity for data
collection and analysis through
coaching and technical assistance.
We can also conduct research and
evaluation projects for you and/or
help you identify appropriate data
collection partners.

CREATE A
PLAN
As you move from ideas to action,
HEI can help you create a strategic
learning plan that identifies the key
questions you need to answer as
well as how those questions can be
operationalized and where relevant
information can be found—through
environmental scans, internal data
collection, program evaluation, and/
or customized research.

MAKE DATA
MEANINGFUL
Once data have been collected,
HEI can facilitate opportunities for
your team and other stakeholders to
review the data and identify lessons
learned. Using facilitated techniques
such as data placemats, think-pairshare, or gallery walks, our “data
parties” are fun, safe, and structured
opportunities to engage actively
with data and findings.

TAKE
ACTION

Becoming a learning organization
allows you to take informed action
to achieve your goals, fulfill your
mission, and deepen your impact.
HEI can support you develop
strategic and action plans and
revise your strategic learning plan
to inform both actions and future
vision-setting.
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